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ABSTRACT
Corporate Vision Plan 2030-KSEB Ltd-Workshop-Phase III for Executive Engineers
(Electrical & Civil) and Finance Officers — Proposal of conducting Region wise —
Expenditure-Sanctioned — Orders issued

Office Order (CMD) No.522/2025 (HRD/CV-2030/24-25) Dated:24-03-2025
Thiruvananthapuram.

Read : 1. Minutes of the FTD meeting dated 07.10.2024
2.0ffice Order (CMD)No.1800/2024/CP/Plg/Crp.Plan/24-25 dated 18.11.2024
3.0ffice Order (CMD)No.1963/2024/CP/Plg/Crp.Plan/24-25 dated 17.12.2024
4 Direction from the Chairman & Managing Director, KSEBL dated 07.02.2025.
5.Note No.HRD/CV-2030/24-25 of the Chief Engineer (HRM) submitted to the
Chairman and Managing Director through the Director (HRM), KSEBL dated
06.03.2025.

ORDER

The Full Time Directors, in the meeting held on 07.10.2024 had directed to formulate a
corporate plan and to conduct a workshop for the same. The same was conducted for
higher officers of KSEBL on 22.11.2024 at Ernakulam vide ref(2) and two day workshop
for senior management was also conducted for the culmination of formulating the corporate
plan for KSEBL on 17th and 18th December 2024 at PETARC, Moolamattom vide ref(3).
Now Corporate Planning has requested O/o the Chief Engineer (HRM) to conduct further
workshops region wise for Executive Engineers (Electrical & Civil) and Finance Officers.

SI. No. DISTRICT EE-C|EE-E| FO |TOTAL
1 |THIRUVANANTHAPURAM 8 43 1 62
2 |KOLLAM 0 12 1 13
3 |PATHANAMTHITTA 1 7 0 8
4 |ALAPPUZHA 0 10 0 10
5 |KOTTAYAM 2 11 1 14
6 |IDUKKI 6 18 2 26
7 |ERNAKULAM 4 32 4 40
8 |THRISSUR 0 16 2 18
9 |[PALAKKAD 1 15 2 18
10 |MALAPPURAM 0 14 1 15
11 |KOZHIKODE 2 17 G 21
12 |[KANNUR 0 13 1 14
13 |WAYANAD 1 4 0 5
14 |KASARAGOD 0 4 0 4

TOTAL 25 216 27 268




Hence a two days workshop on ‘Corporate Vision Plan-2030" for Executive Engineers
(Electrical & Civil) and Finance Officers of KSEB Ltd is scheduled region wise as below;

SL. No. KSEBL WORKSHOP VISION 2030: |PARTICIPANTS

1 KOZHIKODE 44
2 KOCHI ONE OF THREE 44
3 KOCHI TWO OF THREE 43
4 KOCHI THREE OF THREE 44
5 THIRUVANTHAPURAM ONE OF TWO 46
6 THIRUVANTHAPURAM TWO OF TWO 47

TOTAL 268

The three Chief Engineers of Distribution (South,Central & North) shall been given
responsibility through the Director (Distribution& SCM) for conducting the workshops as
per the schedule at Kozhikode, Kochi and Thiruvananthapuram. The Chairman &
Managing Director will inaugurate the workshop and Sri. Rajendran Kannu Veetil,
Chief Consultant will lead the sessions. Tentative schedule to start at Kozhikode is the
Wednesday of March 2025.

Total amount estimated for expected attendee of 268 officers plus supporting team shall be
300 packs for the above workshop is Rs.19,00,000/- (Rupees Nineteen Lakh Only) which
includes expenditure towards one day stay, 2 days food and other arrangements of
workshop.(Two supporting quotes received from Club Mahindra (Arookutty) Kochi and
Gokulam Grand Calicut submitted for kind perusal).

Having considered the above, administrative sanction is hereby accorded for
Rs.19,00,000/- (Rupees Nineteen Lakh Only) towards conducting a two day workshop on
Corporate Vision Plan-2030-Phase III to Executive Engineers and Finance Officers of
KSEBL at three centres with six sessions.

The Director (Distribution& SCM) through the Chief Engineers (Distribution) of South,
Central and North of KSEBL are entrusted to conduct the workshop and to meet the
expenditure by availing temporary imprest for the proper conduct of the Workshop.

Orders are issued accordingly.
By Order of the Chairman & Managing Director

SAJEEVEP
SECRETARY

To:

The Chief Engineer (HRM)/ The Chief Engineer (Distribution South)/ The Chief
Engineer (Distribution Central) The Chief Engineer (Distribution North)/ The Deputy
Chief Engineer-(Corporate Planning)/The Deputy Chief Engineer-(HRM II)/ TA to
Director (Distribution & SCM)

Copy to:

TA to Chairman & Managing Director/ PA to Director (Finance)/TA to Director (Gen-
Civil) /TA to Director (Distribution & SCM), TA to Director (HRM, Sports
Welfare,Safety & Quality Assurance)/TA to Director Transmission & System



Operation -Full Additional Charge TA to Director (Generation - Electrical, REES,
SOURA) (Gen-Ele)/The Financial Adviser/Chief Internal Auditor/ Company Secretary
(I/c)/Sr.CA to the Secretary/Fair Copy Superintendent/ Library/ Stock file.

Forwarded By Order

Assistant Engineer



